C«-g-ﬂ}di?\-ule 2% 3
sl | T s i sy ) W
aY.¥. - Y.\

Al al-Bayt University Strategic Plan
2016 - 2020

\



o

Y

Y-¥ (S 5 A
v-¢ AeAdll X
Vo-A Analdl e 545 Ay
1Y-1) RV 30 A N RN N K
11— Y A gkl gad s Leblaal Ll yineldt £53) 0
VA= \V AU B Tl 2 it A
Ye-14 AN p bt Dol 2 SilaY RY
Y- s gmedll JAE A
VV-Yo O 1 A AP 4
Ya-¥1 el 201 T Y1 A




Yv-r bl St B o A
EY-TA AN SRR C [P Y
£4-¢¢ Iy Tomald il 5 AY
0%-0+ Bl N ot ald gl NE
04-0V il 2l ol Jaall 2 ol gl Ao
e ket 0 3,10l gl A
Vi-1o Dbty d81 201 e gl AV
Vo-VY 5 g gDl ol AA
VV-v1 LaSU B a1 1 all A4

VA et W1 A s Bt X




Introduction



3—6@\

Jol o o3l kil idas i 3155 oS3, 35, (Strategic Planning) et iuit hbsd fio
JeeW I Y o ol s wad 5 Ll 2l 23 35831 GonS g SISV s 5 Lt clieadly (551 Jeiend) G322

G 2 g - s @ ;/ﬁ
B3 5 Olgr gy A obslgaly dslol s a2 dmld

5055 A Vo ool Lo sty dmaldt ok Leele Aals Tt fid sld o OF Gmaldt  5,13) o Tty OIS ol

el oWy sty cle s 21 e Alary B3 11 & a bl Loedl Al Lgalial Gaidy (L galy L3y Lakall Lol
Plam g cimaily ool S50 Jo Ty (0¥ Y0 = YNT) ol gol G ke o o 5302 Sny ool r Gy ol pall izl
Gl 3yl Lot dos U a1 s e 20 5l gl pans U033 o ool S

Satey Olaly il 55y Lonmr L gume bl o sl 53 Sy Udlay Tolafy CoagalsT cimaldht 4k a4
o QU ol cpolon (3 il ol gl ol 2514 o cpm G a0l Qs iy 0 Jol21 Jadasdll o FISSH e a3
g - b 5



(s Sl Bl s g (o UISeYy 551 5l1s Bl g atd SLISE Dlls s Lomst iyt T i
N A Sl ey @5l L A ity Slaall id ol e colbidd e Ll Loy il o il sud
ol s ol 8 o g ANy D Ny 5 1 o) ey gl 5 g sl ol 5 L5 L

Lgosd i 5 clgilaal s Ll s el 85 Tlonas L1l b1 Lty A8 €S s oy B ok st aci s
(SWOT Analysis) el i ol bl fo 6 55y il M il dulys il o a s e A U1 U3 i S i a4
580 Bl b L 6 5 sty T 2 2 T 00 6 6 \S il ) el ol o 1o 3
A ol bt A DU cinald d U o 1 a2 (5 Gl G0 s ccinadll bl UL cinald L I
el

et A Ly Y pamts £ 50 s 0 ABLY ple oy S0000 lm U1 i

-

) s il
Jou et s i plotias g B ple ud J g"u} 35 5 2 gian i yp 5 A sl il Gl sl (3 e J 33V
e Uy el g 315201 ool S0 gt g om b1y 450l LS 25 oty 251515 Akl nalokd
iy el AU AL 5 By Loty 0,85 0 o) 85 cltaY)

A o) o il cal ) G 5 a Ipale g Lag 1S a Le o 8yl o) st 1 U1 ol
AV A U gle ezt asf ) Blaa¥i sl Lo iy ciagedi w1y

‘



b A GBI B haall slae] Do o s s 5Ty ot M sl 3 1 chanaliht 2o 10§ Ll
PP ISYRU-SEF [TSORE SR TPNTINR PRE AR TR U1 W2 FER PR RA PRER KU1 (U AP SN R PR 0| PO KPS
Aty y3l 5 ke B ganall ada s di5 3 y3La g o] 8 oy A 3l g 5 o i)
B on SL ALy b cplulall flas dneldl 5 0s] hltnl olinl 0 2% ny s Bt 1 Zlons &)
Tow ol T dmald D ale 55500 ) J g I 3 Joos 2181 0k SN G T o320 Ol s shall (3 3T 28 ) i) el
:upU\au.gjm4,?13,,,,1@‘wywj’s‘a,dijalu,;u|,a|¢|ﬁy|;\gsa,etg@g,|ys,\:s’m;;jn,‘rhv~
N e o155 G 51y SNl e 8 Bl U sty cnord Ay et Aaglily oz ol
T ol 5 g (3 (50 AN ot BB 5 g2y 5oy 6 5 515 0 5515 SUSYI 345 Cay s a9 JiB oo

O |

(Ml 3 g 1 il 5 5 hel) ol cye (6 st (1] g s e o ey maly adey Juttdl ) 5l 3 Juf IS
el 1 g 3 (2B 55 ¢ 58 51 b 5
b e pudl elus 0.0
SERRVAVA



PRI g.e:u
Profile
About Al al-Bayt University



R
- wae
s lall e bda
lgole draldl 25 (0144 = AVEIY) s (Gl Al G el ST il sty ol U S0 00
s SEI U o et Sl ((148E = A1E1E) T ST Janlly SasYl cye Ao pa iy SIYI el 1
gl o oy slaB VI 85y o s TRy oW1 B8 o Ay Lghdll a1 205 1 p ity LS S 3 Ul
‘w»a}sﬂwuﬁbamr}iw,‘m|%%#,‘@my|s,ww:guuisai‘.uwa:wyw
e 018 eI Bl 115 31 Lgale (3 Amaldet 20 Sute o 6 03] 190 S 0 S eyl 350 il 350 108
st Sl LT (6 s Jo 055 5 o\ iy Al 33 | gelai o 35 8200 00 O 3l 5 &3LE it
ol Jo g €365 0 llazial g sl o L ot o2 o ol 2l llaman ol I el 50
G ) Baalr aniy el oty Sl B 5,059 Allaay Jlind iy Lot Thaolor s o s iy ol
055 ol dmaldet 25 1B e il 1 5 g ol o0 20 5o g il ) e 15 o Sl L3
’ sl e o o0 AelSas Lot d e I3
S A3y 351 UK e ol n oS 55 (55 5515 T chinaldhl 5 gm0 i Jo G 50 o L oy g
RO PRSP T P (PE PR R DERPE 3 PRIV (PRIIN L Y5 PER LA PRPE

q



18] %8y cp 5 TR 3085 (L o Ty sV 285 €0 Al &S 5 cing 21 IS D S 2 o el iy

B ae ey ale 50 V1 305 i A1 0 T IS cola g lall L S b e el eI 1S5 (LT JU
@ty s o 5T dgma g ST oy e 135Y1 Lol Dalalt el iy Ol ¢ 4 208 5 it 20815 ¢ o2l

i3l 3 ¢ polall Col Bales 1 pp ccloles N dnaldd r~°‘ 5 sladlly S o 3T dgany o1 S, Ul gl

$ ] s
ol 35505 il 5,0 0 nisy Loy ool 39105 20 maldt iy 2l 033 Salsy LI a0

Lz 38 s (Ul gy 35 50 ¢ N JUll il s 35 g ¢ poDhasl1 T elim] 35 50 ¢ poDhan1 BN 557,41
&LU.\; 3.’(:.“) o\:l‘ a_,;.:;,v cuﬂu“).lg‘afnh GLAJ c—‘biﬂﬁﬁfj c;::ﬂb t‘Ju’Y‘ }SJAJ ccq.';?i‘ dwd g f:..dj‘ C’.JLAJJ-b
RFIE BP ST RNYS POE N POVL PR WP {PENE RN [ XRPPPE 6 A JER Pl XSSP P PRTRps PREY DUPS PR PY

(s IS (5 2n UL (VIVIA) gz LIL (VAITY) YV 1/ Y00 éﬂn,in ol 8 dneldel ZJb se iy 3

(£47) ot dtgn sliael 3 By (%00) 3 (%) YIS s ekl s el S, 1 s 3 TIL (1£19) 5

"U‘EJ: (‘\.“) 3:)‘-3}‘ bl sLasl Sde /'CLU cf:‘,.l_dl @'j}\ walze o

ol o A il | Sl plls oMl | 281 | 0B | it Dasbael | Ll | s | gl | SUU | daldl | cbsled! | LIS
V,V AV, FAA 0 VY| 4T g0y VAV Y Yoo | Ve ¢ v Ve

s _
:L:».:J C,SU}%J‘ JI dnsl>-




A ol el alast Jalye
Preparation Stages of the Strategic Plan



o

i ) Wl alas| Jalye

(Y) (1)

(AU Jelodt) a1 o g paaints il o b (oS Y1) Lmpas e U

Y A 4
HPSPERPORWP: 1:15-\3.)\ el )4 v v v v
§ ol ol CilaaYl I RN
Y Y A 4 A 4
ehsigl oA il b5 | | 5,0 b

(*) (¢)

(Lt ¥ 1y olollatl) 50 25 L

R SN -0 DU R VA (P E WP W [PPI PN (WP {E (Gl s ool 1 2 nns ol (g BLAT) 5 gl JIE Bl a

(0)

e 20 3 paall slis] U o <
iy lall B3 el ) "
@“ LY VA FGN] [2 p & w w
e 7 ) Gl gl ) Gl
A 4 Y A 4 A 4
Loall olgd RVEIFRL ¥l S5 Lo zlaal

\Y




0 gl iy bgianls Lol 59 el )
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Core Strategic Objectives
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